Improvement Plan for

Poonindie Community Learning Centre
2019 to 2021

Vision statement
At the commencement of the 2020 year, the Poonindie Community Learning Centre undertook an
extensive consultation process with teachers, leaders, students and parents to review the outdated
school values to be more reflective of 21st learning, the challenges of the COVID-19 learning
environment and our educational vision. The school gathered feedback through surveys and
conversations with a broad range of stakeholders including our Aboriginal families, Governing
Council, parents representative of a range of year levels and our staff. Student voice was a critical
component of the consultation process. Our Student Representative Council worked with our
Wellbeing and Inclusion Coordinator to workshop their ideas for what the new values should be,
and why. We undertook this extensive process to ensure new values were shared by all members
of the school community. Our new values stand as: Accountability, Innovation, Resilience and
Respect. The staff felt that these new values were consistent with the school vision: "Our students
will show a high level of independence and interdependence in their learning, with strong personal
resilience" and complimented the site improvement plan focus around increasing the writing
achievement of every student years R-7. With 2 new staff starting in 2021, we will revisit the vision
again.
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Plan summary
Goals
Increase the number of R-7 students
meeting and exceeding year level
standards in writing.

Targets

Challenge of practice

Success criteria

2019 NAPLAN targets
100% of Year 3 students achieve at SEA or above
64% of Year 5 students achieve at SEA or above
66% students retain or exceed achievement at Band 6

If ALL Teachers consolidate a teaching
and learning cycle incorporating:
learning intentions, success criteria,
dialogic talk, reading mentor texts to
build content prior to genre writing and
deepen formative assessment
(Brightpath); we will increase the
achievement of every student Years R-7
as measured by NAPLAN Writing.

When we review & moderate samples of R-7 student writing, we will see that they
can demonstrate Australian Curriculum year level standards and above in writing
aligned to the NAPLAN marking criteria: Audience, text structure, ideas, persuasive
devices, vocabulary, cohesion, paragraphing, sentence structure, punctuation and
spelling. In particular we will see students writing/using:

2020 NAPLAN targets
9 out 13 (70%) of Year 3 students achieve at SEA and 2 out of 13 HB (15%)
16 out of 20 (80%) of Year 5 students achieve at SEA or above and 3 out of 20 (15%) will retain HB
12 out of 15 (80%) of Year 7 students achieve at SEA or above and 2 out of 15 (13%) will retain/achieve HB

2021 Targets
Year 3: 11 out of 14 students (78%) will meet the NAPLAN SEA for writing with 4 of these (28%) achieving Higher
Bands (Band 5)
Year 5: 11 out of 14 students (78%) will meet the NAPLAN SEA for writing with 5 of these (36%) achieving Higher
Bands (Band 7). This is an increase of 5% for SEA achievement from 2019 and 18% increase in HB from 2019.
Year 7: 10 out of 12 students (83%) will meet the NAPLAN SEA for writing with 4 of these (33%) achieving Higher
Bands (Band 8). This is an increase in HB from 2019 by 12%.

*Correct structure and language features in persuasive and narrative pieces
(Introduction/body/conclusion)
*Sizzling starter in a narrative text
*Simple, compound and complex sentences correctly
*Accurately using all punctuation and correctly spelling common, simple and
complex words
*Organising writing into paragraphs mainly focused on 1 idea
*Descriptive and precise vocabulary
*Using a range of persuasive devices effectively ie rhetorical questions, emotive
language, modality in the upper primary years
*Self regulation strategies ie planning, drafting, editing, self/peer assessing,
publishing
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•

Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will
provide support.

•

Text will reduce in size the more you type. Exceeding the optimal limits will result in illegible text size electronically and in-print.

•

Complete steps 1 to 3 during term 4 and have it approved by the principal, governing council chairperson, and education director.

•

Email this plan (steps 1 to 3) to your education director.

•

Publish your school improvement plan (steps 1-3) on your school website.

•

Work through step 4 (Improve practice and monitor impact) regularly throughout the school year. This step does not need to be published
on your website.

•

Complete step 5 (Review and evaluate) in term 4 of each year. This step does not need to be published on your website, though it should
inform the Improvement Planning - Review and evaluate section of your annual report to the school community.

•

Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

•

Note that each text box has a specific optimal character limit. Character limit includes words, punctuation, bullet points and spaces.

•

Be careful when copying from other documents, and remove any paragraph spaces from lists and bullet points as that will reduce text size.

•

Steps 1-3 will auto-populate as you type in text, meaning text will carry over across multiple pages and sections.

For further information and advice, contact:
Review, Improvement and Accountability
Phone: 8226 1284
education.RIA@sa.gov.au
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Step 1

1

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3 goals and annual
targets for student learning improvement in the table below.
Goal
Goal 1 Increase the number of R-7
students meeting and
exceeding year level
standards in writing.

Targets
2019

2020

2021
Goal 2

Analyse
and prioritise

2019 NAPLAN targets
100% of Year 3 students achieve at SEA or above
64% of Year 5 students achieve at SEA or above
66% students retain or exceed achievement at Band 6
2020 NAPLAN targets
9 out 13 (70%) of Year 3 students achieve at SEA and 2 out of 13 HB (15%)
16 out of 20 (80%) of Year 5 students achieve at SEA or above and 3 out of 20 (15%) will retain HB
12 out of 15 (80%) of Year 7 students achieve at SEA or above and 2 out of 15 (13%) will retain/achieve HB

2021 Targets
Year 3: 11 out of 14 students (78%) will meet the NAPLAN SEA for writing with 4 of these (28%) achieving Higher Bands (Band 5)
Year 5: 11 out of 14 students (78%) will meet the NAPLAN SEA for writing with 5 of these (36%) achieving Higher Bands (Band 7). This is an increase of 5% for SEA achievement from 2019 and 18% increase in HB from 2019.
Year 7: 10 out of 12 students (83%) will meet the NAPLAN SEA for writing with 4 of these (33%) achieving Higher Bands (Band 8). This is an increase in HB from 2019 by 12%.

2019

2020

2021
Goal 3

2019

2020

2021
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Step 2

2

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the question ‘What areas of
practice should we focus on improving to reach our goals?’ Specify your challenge of practice for each goal in the table below.
Challenge of practice
Goal 1 If ALL Teachers consolidate a teaching and
learning cycle incorporating: learning intentions,
success criteria, dialogic talk, reading mentor
texts to build content prior to genre writing and
deepen formative assessment (Brightpath); we
will increase the achievement of every student
Years R-7 as measured by NAPLAN Writing.

Determine
challenge of
practice

Success criteria
When we review & moderate samples of R-7 student writing, we will see that they can demonstrate Australian Curriculum year level standards and
above in writing aligned to the NAPLAN marking criteria: Audience, text structure, ideas, persuasive devices, vocabulary, cohesion, paragraphing,
sentence structure, punctuation and spelling. In particular we will see students writing/using:
*Correct structure and language features in persuasive and narrative pieces (Introduction/body/conclusion)
*Sizzling starter in a narrative text
*Simple, compound and complex sentences correctly
*Accurately using all punctuation and correctly spelling common, simple and complex words
*Organising writing into paragraphs mainly focused on 1 idea
*Descriptive and precise vocabulary
*Using a range of persuasive devices effectively ie rhetorical questions, emotive language, modality in the upper primary years
*Self regulation strategies ie planning, drafting, editing, self/peer assessing, publishing

Goal 2

Goal 3
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Step 3

3

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan
actions for
improvement

Goal 1: Increase the number of R-7 students meeting and exceeding year level standards in writing.
Challenge of practice:

If ALL Teachers consolidate a teaching and learning cycle incorporating: learning intentions, success criteria, dialogic
talk, reading mentor texts to build content prior to genre writing and deepen formative assessment (Brightpath); we
will increase the achievement of every student Years R-7 as measured by NAPLAN Writing.

Actions

Timeline

Revisit whole site learning design agreements including: clearly stated learning intentions linked to
the Australian Curriculum and co-constructed Success Criteria. This will be essential for all staff but
critical for our 2 new teachers who are joining the PCLC team.

Week 0-1 2021

Refresh on High Impact teaching strategies related to the teaching of genre writing. These are
embedded in our Writing Agreement and include things like the use of high interest year level
mentor texts to build the field/ de-construct and reconstruct; the gradual release teaching model
(including explicit teaching, guided instruction, collaborative work prior to independent construction)
and Bump it up Walls providing students with worked examples of success criteria.

Week 2-3 2021

Revisit 2019 NAPLAN writing data and 2020 Brightpath writing data to
refresh on targets set - develop a new DATA wall with this information so
we can systematically and visually track the growth of our students against
these targets on a termly basis. Teachers will use this information for
differentiated teaching and learning. Highlight our ATSI students so AET
and Classroom teachers are tracking growth and planning for improvement.

Term 1 2021

Professional learning:
Organise training for our 2 new teachers in our core site programs
InitiaLit - Briony (and 3 SSO's)
Seven Steps - Hamish (Briony a refresher)
Brightpath - Briony and Hamish
STEP 9 Teachers to continue to access statewide Brightpath Project PD - Phase 2 Consolidation Persuasive writing
Whole team professional development around the scope and sequence for teaching writing (A/C Scope and Sequence)
Collaborate with the Poonindie ELC to implement parent workshops around the early development of writing skills

Term 1 2021

Roles and responsibilities
Principal will:
*In week '0' revisit the School Improvement model/narrative, Site Improvement Plan and our process of termly sprints
and monitoring impact of our actions in weeks 5 and 10 of each term (staff meetings where we bring
photos/films/worksamples)
*In week 0 speil, revisit our mandated learning design principles for the teaching of writing including clearly stated
Learning Intentions drawn from the A/C and co-constructed success criteria. A discussion around Programming and
Planning requirements/non-negoitables will be included ie waving, differentiated strategies
*Revisit High Impact teaching strategies essential for the teaching of writing
*Revisit our site agreements around the teaching of genre (narrative and persuasive) and our genre map.
Teachers will:
*Adopt our whole school approaches and share high impact writing strategies from previous sites
*Adopt the non-negoitables for site programming - this will be evident when programs are reviewed in week 3 termly
*Non-contact teachers will commit to the teaching of genres as highlighted in our whole school Writing Agreement
including Information Reports and Historical Recounts.

Principal will:
*Provide access to relevant data sets so all teachers have ownership of the back story and connection to our current
SIP targets.
*Put faces to the data by identifying who the students are that relate to these targets *Facilitate a discussion around
what data sets we need to keep on the wall that directly align to writing improvement *Discuss and plan for
Intervention approaches for those students who are below the SEA in writing and other areas of literacy that have a
strong connection to writing ie phonic knowledge.
Teachers will:
* Engage in the development of a relevant and living data wall to track and monitor the growth of students in the
area of writing on a termly basis. They will engage in ongoing dialogue around the data sets and differentiated
approaches to support the lift of students including ATSI students, those below year level standards and those
students in or just below higher bands *Become data literate and use data to drive instruction and differentiate for a
range of abilities *Commit to the termly review of data and engage in physically moving students faces on the data
wall as they make progress and use this to inform the next cycle of planning. Discuss students making low progress
and collaborate to plan intervention approaches.

Principal will:
*Organise and release new staff to attend:
* Introduction to the Brightpath Persuasive Scale workshop – Port Lincoln (optional) Wednesday 3 February 2021 –
Week 2 Term 1 10:00am – 3:30pm Port Lincoln Hotel & *Introduction to the Brightpath Narrative Scale workshop –
Port Lincoln (optional) Tuesday 2 February 2021 – Week 2 Term 1 10:00am – 3:30pm
*Find out other sites who are hosting InitiaLit training and send Briony/SSO'S (Thursday 11th/Friday 12th February)
* Set up a staff meeting roster that allows time for collaborative year level/cohort planning around our sprint focus
Teachers will
* Attend workshops and discuss key learning with colleagues
*STEP 9 teachers will mentor new Teachers - Emma/Briony and Clint/Hamish as well as new LGU coach Kate
Marschall
*STEP 9 teachers to attend statewide days around Phase 2: Consolidation Persuasive Writing and induct staff in key
learning from these days during planned staff meetings
*Commit to collaborative planning around learning design for writing R-2 staff/3-7 Staff. During this PLC time they will
discuss and plan for students who are: Below SEA/AT SEA/ABOVE SEA using the wave model and differentiated
strategies.

Resources
Week 0 Professional Learning
PCLC 2021 Draft SIP
Literacy Guidebooks
PCLC Literacy/Writing Agreement and
Genre Map - established in 2020
Data sets from 2019/2020 (Writing)
Existing data wall
Student photos and cards to record data
Aboriginal Learner Achievement resource
InitiaLit/MacqLit/Heggerty programs

Funding for TRT release 3,000
Funding for InitiaLit training
$1,085/Funding for 7 Steps (online PD)
Brightpath contact - Sarah Rowland
LGU coach - Kate Marschall
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Step 3 cont.

3

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan
actions for
improvement

Goal 1 continued:
Actions

Timeline

Build repertoire of year level narrative and persuasive Terms 1-2
MENTOR texts including multi-modal texts. Organise
for Brightpath training around using a mentor text in
the teaching and learning cycle.
Continue to deepen formative assessment
Terms 1-4
processes that support students to write effectively
according to success criteria. Meet to moderate student
work samples using Brightpath Ruler/LEAP levels. Plan for
adjustments to teaching persuasive and narrative texts.
Implement a cycle of observation/walk throughs:
Term 1: Leadership/step 9
Term 2: Peer
Term 3: LET
Term 4: Observations of colleagues in another site ie Wudinna or
Lake Wangary

Total financial resources allocated

Terms 1-4

Roles and responsibilities
Principal will:
*Organise for Brightpath (Sarah Rowland) or new LGU coach (Kate Marschall) deliver a workshop around mentor texts
use within the teaching and learning cycle
* Allocate a budget line for the purchase of Mentor Texts
* Schedule a staff meeting to explore new A/C units and resources where mentor texts are listed.
Teachers will:
*Develop a list/check library/order high interest, year level multi-modal texts relevant to the teaching of narrative and
persuasive genres
*Commit to the ongoing use of mentor texts to guide and scaffold genre writi

Principal will
*Attend Brightpath Professional learning days as required by DFE/LEAP training
*Ensure staff are collecting, uploading, assessing and moderating student work as per timelines (T1/3
Persuasive/Terms 2/4 Narrative)
*Provide resources for all teachers to participate (time allocation etc)
*Facilitate the updating of the data wall
*Organise external moderation with another Brightpath/Seven Steps site
Teachers will:
* Attend Brightpath Professional learning days as required by DFE
*Use the software each term/Brightpath collection terms to monitor student growth in learning and teaching points
(R-4 students improve their scale score by 40-60 points and 5-7 by 20 points at 6 month intervals)
*Provide models of various stages of success in writing (Bump it up Walls) to enable self-assessment and personal
goal setting.
*Support students to engage in peer assessment so that they can help each other reach writing goals.

*Principal will
*Establish schedule / release for cycle of observations to occur and provide prior information
regarding intention of observation
*Facilitate clear guidelines around learning design and programming expectations - provide
termly written feedback
*Use data from classroom observations to monitor professional learning priorities

Resources
Budget for Mentor Texts
R-2 - $2000
3-7 - $2000
5 containers
Brightpath contact- Sarah Rowland
LGU coach Kate Marschall

Brightpath software - Persuasive and
Narrative rulers and teaching points
LEAP levels
Whole school Brightpath Data Wall/SEA
Data Wall

Budget for release
Proformas for observation

Teachers will
*Develop a shared culture of transparency around observation of practice as a key driver for
building capacity, building consistency of practices and the PDP process

$9,000
When we review & moderate samples of R-7 student writing, we will see that they can demonstrate Australian Curriculum year level standards and above in writing aligned to the NAPLAN marking criteria: Audience, text structure, ideas, persuasive
devices, vocabulary, cohesion, paragraphing, sentence structure, punctuation and spelling. In particular we will see students writing/using:

Success criteria

*Correct structure and language features in persuasive and narrative pieces (Introduction/body/conclusion)
*Sizzling starter in a narrative text
*Simple, compound and complex sentences correctly
*Accurately using all punctuation and correctly spelling common, simple and complex words
*Organising writing into paragraphs mainly focused on 1 idea
*Descriptive and precise vocabulary
*Using a range of persuasive devices effectively ie rhetorical questions, emotive language, modality in the upper primary years
*Self regulation strategies ie planning, drafting, editing, self/peer assessing, publishing
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Step 3 cont.

3

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan
actions for
improvement

Goal 2:
Challenge of practice:

Actions

Timeline

Roles and responsibilities

Resources
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Step 3 cont.

3

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan
actions for
improvement

Goal 2 continued:
Actions

Timeline

Roles and responsibilities

Resources

Total financial resources allocated

Success criteria
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Step 3 cont.

3

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan
actions for
improvement

Goal 3:
Challenge of practice:

Actions

Timeline

Roles and responsibilities

Resources
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Step 3 cont.

3

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan
actions for
improvement

Goal 3 continued:
Actions

Timeline

Roles and responsibilities

Resources

Total financial resources allocated

Success criteria
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Approvals

Approved by principal
Name

Sally Cormack
Date

08/02/2021

Approved by governing council chairperson
Name

Mark Modra
Date

08/02/2021

Approved by education director
Name

Date
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